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Agenda HPKO

Polska Centralna

 zasady wsparcia w ramach EIC Accelerator
* przygotowanie wniosku na wszystkich etapach aplikacji

* strategiczne decyzje na etapie przygotowania wniosku
* terminy i zagadnienia na rok 2024



HPKO

EIC Accelerator

Funding and investments through the EIC Fund
for individual start-ups and small companies
to develop and scale up game changing innovations



EIC Accelerator HPK O

Program skierowany do matych i érednich przedsiebiorstw (MSP) ze
wszystkich branz:

* wysoki potencjat do wzrostu

* przetomowe rozwigzania znajdujgce sie w fazie bezposrednio
poprzedzajgcej skalowanie

* planowane wdrozenie na rynek europejski i globalny.

* wysoki poziom ryzyka

* wysoki potencjat rozwojowy

e posiadanie prototypu oraz osiggniecie co najmniej 5 poziom TRL.



HPKO

EIC Accelerator

Accelerator Open — otwarty na projekty w dowolnej dziedzinie technologii i
o dowolnym zastosowaniu

Accelerator Challenge — wskazane w Work Programme nowe i strategiczne
technologie

O wsparcie firma musi aplikowac¢ samodzielnie. Nie ma mozliwosci ztozenia
whniosku jako konsorcjum.



Terminy naborow 2024 HPKO

Polska Centralna

EIC Accelerator Open EIC Accelerator Challenges
| etap — nabor ciggty | etap — nabor ciggty

|l etap: |l etap:

* 13 maca 2024 * 13 maca 2024

* 3 pazdziernika 2024 * 3 pazdziernika 2024



EIC Accelerator Challenges HPK O

Human Centric Generative Al made in Europe

Enabling virtual worlds and augmented interaction in high-impact applications to
support the realisation of Industry 5.0

Enabling the smart edge and quantum technology components
Food from precision fermentation and algae
Monoclonal antibody-based therapeutics for new variants of emerging viruses

Renewable energy sources and their whole value chain including materials
development and recycling of components

https://eic.ec.europa.eu/system/files/2023-12/EIC-workprogramme-2024.pdf



https://eic.ec.europa.eu/system/files/2023-12/EIC-workprogramme-2024.pdf

EIC Accelerator — dostepne wsparcie HPK O

Grant

e do 2,5 min Euro

* Intensywnosc¢ dofinansowania 70% kosztow kwalifikowalnych
*5/6 — 8 TRL

Komponent inwestycyjny

e 0od 0,5 do 15 min Euro

* 9 TRL + scale up

Wsparcie — coaching zdalny na etapie przygotowania wniosku



HPKO

EIC Accelerator — opcje finansowania
s+ Grantfirst
* Blended finance Equity

Grant only Wfi}h other
inance

0.5 to €15
million

Grant

Up to €2.5
million

With equity

Grant first follow up

* Investment only — small mid-caps



HPKO

Polska Centralna

Strategiczne decyzje

Czas oczekiwania na ocene wniosku na | etapie
Mozliwos¢ odrzucenia wniosku na | etapie

Zagrozenie zablokowaniem mozliwosci sktadania wniosku ara32-miesieey-w
programie Horyzont Europa po 3 odrzuceniach na dowolnym etapie

Wymog ztozenia wniosku na | etapie najpozniej 6 tygodni przed cut-off (?)
Czas na przygotowanie wniosku na Il etapie
Dostepnosc zespotu do pracy nad wnioskiem

Mozliwosc¢ skorzystania ze wsparcia coachingowego — czas na nawigzanie
kontaktu



Sktadanie wniosku HPKO

Polska Centralna

Funding and tender opportunities

Https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

European Innovation Council

https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator en



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en

https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en

What is the EIC Accelerator ?
Who can apply?

How to apply for the EIC
Accelerator?

Do you need help ?
Direct submissions
News

Events

LI Jdlludl Y WO I roeuiudly LUuLs

Applications that meet all the criteria at the remote evaluation stage and are assessed positively by
the EIC jury but not recommended for funding, will be awarded a Seal of Excellence to help them

secure funding from other sources.

3 AUGUST 2023

Guide for Applicants
English (3.06 MB - PDF)

Apply for the EIC Accelerator [

Do you need help ?

@ ?

NCPs FAQs

The network of National Contact Find answers to questions

Points (NCPs) is the main structure frequently asked by applicants

to provide guidance, practical about types of funding, eligibility,
information and assistance on all submission of proposals and much
aspects of participation in Horizon more

Europe.

Download 4

BAS

All EIC supported projects and
companies get access to coaching,
mentoring, partnering and other
EIC Business Acceleration
Services (BAS).

Browse the frequently asked
Find your National Contact questions

Point

Read more about the
Business Acceleration
Services

HPKC

Polska Centralna



Logowanie

EIC dashboard requires you to authenticate

Sign in to continue

Enter your e-mail address or unique identifier

Create an account

Or

If you do not wish to create an EU Login account, you
can sign in by using one of the following third-party
sign-in options ("Sign-in Service"). Read more

Sign in with your elD

Easy, fast and secure: download the EU Login app

£ Download on the GETITON
S App Store p’ Google Play

HPKO

Polska Centralna

EIC dashboard requires you to authenticate

Sign in to continue

Welcome

agnieszka@banrowscy.pl
(External)

Sign in with a different e-mail address?

Password

Lost your password?

Choose your verification method

Mobile Phone + SMS

B Send a text message to a registered v

mobile phone number for a multi-
factor authentication.

Mobile phone

International format including country code, e.g. for

Belgium: +32 123 45 67 89

Easy, fast and secure: download the EU Login app

£ Download on the GETITON
[ App Store P’ Google Play




Polska Centralna

EU Login HPKO

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

https://webgate.ec.europa.eu/cas/eim/external/register.cgi

Create an account Login

Create an account

Help for external users

First name

Last name

E-mail

Confirm e-mail

E-mail language

English (en)

[0 By checking this box, you acknowledge that you
have read and understood the privacy statement



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://webgate.ec.europa.eu/cas/eim/external/register.cgi

HPKO

Zaczynamy od numeru PIC

Now tell us about your organisation

In order to apply, your organisation must be registered withe the European Commission.
Please provide the PIC (Participant Identification Code) of the organisation you are representing.

This field is required. The PIC number of a company is at least & digit long number

If your organisation is not registered yet, you may apply for the PIC using the
Participant Register in the Funding & Tenders Portal

Back to profiles ‘ Register to that organisation




Participant Identification Code (PIC) HPKC

Polska Centralna

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register

If you want to participate in a call for proposals or in a call for tenders with eSubmission, your organisation needs to be registered and have a 9-digit Participant Identification Code (PIC). Please quote your PIC in all correspondence with the

Commission.

The register contains all participants of EU programmes.

Is your organisation already registered? PIC search

Please check whether your organisation has already been registered. If so, no need to register it again.

Search a PIC

Register your organisation

To register your organisation or as a natural person, you need to login into the Portal or, if you are a new user, create your account.

Check what information you need to register in the Online Manual - and keep it to hand during the registration procedure. To start registration, click on
the button below.

Register your organisation

You can suspend the registration process at any time: the data entered can be saved as draft and you can continue your registration later. To return to

your registration, please log in and get into My Organisation(s) in the My Area section. Incomplete, draft registrations are automatically deleted after
one year.

Additionally, for actions where the SME status is an eligibility criterion (like, e.g. the SME Instrument) you must also carry out the SME self-
assessment.

Should your project or tender be successfully evaluated, the registered data will be verified by the Validation Service team before the signature of the
Grant Agreement or of the Framework Contract.


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register

EIC Accelerator — aplikowanie | etap HPK O

| etap — short application — nabor ciaggty
* Formularz online

* Pitch deck — 10 slajdow

* 3 minutowe video



HPKC

Platforma aplikacyjna
= == H ®

A MY EIC N
@ OVERVIEW
© ABOUT ~ Jnnovation F( f
© LEGAL NOTICE
© HELP DESK My organisation profile My Proposals
Vide EX Agnieszka Aaratt
Banrowska (=}
897027289

n This list only contains proposals you have access to.
Members

1 active
(unnamed)
190200158

Agnieszka BANROWSKA

agnieszka@banrowscy.pl

TODO List
» 1 draft proposal to be submitted create a new proposz |
Upcoming events My Coachings

B4 No events foreseen

n This list only contains coachings you have access to.



General information

| General
Opportunity
Solution
Competition
Impacts
Company
Team
Funding
Documents

Submission

General Information

Proposal Number Acronym
190200158

Full Title

Abstract

Estimated duration of the project (in months)

Could you estimate the current TRL of your project ?

Relevant keywords for the proposal

1st Keyword

Additional free keywords

("AS eI Proposal 190200158 @

2nd Keyword

3rd Keyword

HPKO

Polska Centralna

(@) &



Opportunity

General

Opportunity €
Solution (1]
Competition €
Impacts O
Company ©
Team e
Funding Z)

Documents &

Submission ©

The problem/market opportunity

Describe the problem you are trying to address from the customer/user point of view.

HPKO

Polska Centralna

(©OXx]




Solution

General
Opportunity €
Solution (1]

Competition €

Impacts (1]
Company ©&
Team (2 ]
Funding (2 ]

Documents &

Submission €

The innovation: Solution/Product or Services (USP)

HPKO

Polska Centralna

Present the solution; explain how it works in practice, what it changes for potential users, the way(s) in which it is unique, why it has breakthrough potential, why it is better than existing solutions available on

the market, explain concretely how you have achieved the current TRL level, and describe why now is the right time to bring it to the market.

@]




Competition

General

Opportunity €
Solution (1]
Competition €
Impacts (1]
Company &
Team (2]
Funding (2]
Documents €&
Submission €

Market and Competition analysis

HPKO

Polska Centralna

Describe your business model and the target market (segmentations, size, growth and drivers), explain why customers would be willing to pay, outline the advantages and disadvantages of your solution
compared to competitors, and explain how the company's growth will be impacted.

fm)




HPKO

Impacts

General Broad impacts

Opportunity @ Describe and quantify, if possible, the broad expected impact of your innovation on society, the environment and climate, the UN Sustainable Development Goals and on job creation. Refer to any relevant EU
. policy.
Solution (1]

Competition €

Impacts (1]
Company @
Team e
Funding (2 ]
€
Documents & @

Submission €




HPKC

O m pa ny Polska Centralna

Funding @ 010

Documents €

Submission @ tcis Warszawa

Poland
VAT Number

PL1251059505

The company information above is collected from the Funding & tender opportunities Portal. Should your company data be missing or incorrect please update your company information on the
Funding & tender opportunities portal directly following this link

Website

What is your type of entity ?

An SME A ~

A small mid-cap

m) M

MNatural person
iy ==Y NISEOMY, yoOUr vision and ambitions.

EN




HPKC

Tea m Polska Centralna

General Team and management

Opportunity €

Solution (1]

Competition @ n You need at least one CEO in your team

Impacts [+ ]
add a team member

Company ©)

Present your team member, including: the track record of the founders and key managers; available skills and experience

Agnieszka BANROWSKA

Team (2]
Funding o Area of Expertise(s)
Documents € . g.
Submission &
how you plan to ensure gender balance among your team members, including those in executive positions (at least CEO, CSO and CTO); the missing skills identified (target recruitment); recruitment plans
and employee retention plans designed to address those missing skills which are identified.
10000 chars

‘ (PR elll Proposal 190200158 €



Edit a team member

Gender First name Last name

[} [}
Team member edition | Cr D
Female [} ‘ Agnieszka BANROWSKA
This field is required This field is required This field is required
email Phone

Paosition

‘ 7 ‘

This field is required

Domain(s) of expertise

This field is required

Why is this person fitted to work on this project ?

This field is required

Cancel ‘ Save




Funding

General
Opportunity €
Solution (1]

Competition €
Impacts 0
Company

Team

Documents

=
&
Funding (2]
&
o

Submission

Funding request

Please indicate which EIC Support you intend to request

Blended Finance
Grant First
Grant Only

| don't know yet

HPKO

Polska Centralna

| needs for grants and investment, explain why you have not been able to raise sufficient investment to carry out the project, and why you need the support of the EIC. Please note that

/e at this stage, and you will have the possibility to modify this within your full (step 2) proposal.

@l




HPKO

Zataczniki

General Supporting documents
Opportunity @
Pitch Deck Pitch Video
Solution (1]
Competition €@ Make sure your pitch summarises your proposal, but more importantly, engage us with your storyl Describe your company and your project in a 3 minutes video with up to 3 team members

Convey your message in a compelling manner and persuade us to support your innovative idea.
Impacts @ (It should be provided in PDF and not exceed 10 pages)

Company @ u The file is missing.
Be assured you will have the opportunity to upload the latest version of your pitch as part of the
Team (1] full (step 2) proposal.

Funding (2 ]
u The fil is missing

€
Documents € €
Submission €

Upload document



Sktadan

A MY EIC
@ OVERVIEW
B ABOUT

© LEGAL NOTICE
© HELP DESK

© WELCOME GUIDES

ie wniosku HPIC G

Company @

Team (1]

Funding oy

Documents €

Submission €

Data sharing

We declare to have the explicit consent of all applicants on their participation and on the content of this proposal.

We confirm that the information contained in this proposal is correct and complete and that none of the project activities have started
before the proposal was submitted (unless explicitly authorised in the call conditions).
We declare:

« to be fully compliant with the eligibility criteria set out in the call
= not to be subject to any exclusion grounds under the EU Financial Regulation 2018/1046

» to have the financial and operational capacity to carry out the proposed project.

We acknowledge that all communication will be made through the Funding & Tenders opportunities Portal electronic exchange system and
that access and use of this system is subject to the Funding & Tenders opportunities Portal Terms & Conditions.

We have read, understood and accepted the Funding & Tenders Portal Terms & Conditions and Privacy Statement that set out the
conditions of use of the Portal and the scope, purposes, retention periods, etc. for the processing of personal data of all data subjects
whose data we communicate for the purpose of the application, evaluation, award and subsequent management of our grant, prizes and
contracts (including financial transactions and audits).

We declare that the proposal complies with ethical principles (including the highest standards of research integrity as set out in the ALLEA
European Code of Conduct for Research Integrity, as well as applicable international and national law, including the Charter of
Fundamental Rights of the European Union and the European Convention on Human Rights and its Supplementary Protocols).

Appropriate procedures, policies and structures are in place to foster responsible research practices, to prevent questionable research
practices and research misconduct, and to handle allegations of breaches of the principles and standards in the Code of Conduct.

We declare that the proposal has an exclusive focus on civil applications (activities intended to be used in military application or aiming to
serve military purposes cannot be funded). If the project involves dual-use items in the sense of Regulation 2021/821, or other items for
which authorisation is required, we confirm that we will comply with the applicable regulatory framework (e.g. obtain export/import licences
before these items are used).

We confirm that the activities proposed do not

» aim at human cloning for reproductive purposes;

« intend to modify the genetic heritage of human beings which could make such changes heritable (with the exception of research relating
to cancer treatment of the gonads, which may be financed), or

« intend to create human embryos solely for the purpose of research or for the purpose of stem cell procurement, including by means of
somatic cell nuclear transfer.

= lead to the destruction of human embryos (for example, for obtaining stem cells) These activities are excluded from funding.
We confirm that for activities carried out outside the Union, the same activities would have been allowed in at least one EU Member State




HPKO

Zgoda na udostepnienie

General
Opportunity @
Solution !

Competition €

Impacts !
Company ©
Team &y
Funding &

Documents €

Submission @

Data sharing

Data sharing consent

Your National Contact Point, Enterprise Europe Network (EEN) Members and Knowledge Innovation Communities of the European Institute of
Innovation and Technologies (EIT KICs) may be a useful source of information and support in preparation of your full proposal. Therefore, we
encourage you to share your data with them.

| consent to sharing the following data with my relevant National Contact Point, relevant EEN Member and EIT KICs:

basic information about my proposal limited to the name, phone, email of the CEO or person in charge of managing innovation/company,
proposal acronym, title, abstract, evaluation result (GO/NO GO).

The data will be made available subject to confidentiality obligations of the NCPs, KICs and EEN members.



HPKO

Polska Centralna

Short proposal under EIC Work Programme 2023 rules on the current EIC
Platform until December 315t 2023 at 23:59 (GMT +1).

Should you intend to submit a new short proposal as of January 3, 2024
you can do so via the Funding and Tenders Portal.

The EIC Platform will nonetheless remain accessible for you to consult your

previous proposals, drafts, results and in order to access the coaching
module.

Please note that the templates and rules for the short proposal will change
under the EIC Work Programme 2024. We invite you to read them carefully.

The new rules will come into force from January 1, 2024.



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023/wp_horizon-eic-2023_en.pdf
https://myeic.eismea.eu/
https://myeic.eismea.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/
http://myeic.eismea.eu/
https://eic.ec.europa.eu/eic-2024-work-programme_en

HPKO

Short propoposal evaluation

Short Proposal -\ Continuously open, results within approx. 4 weeks!

Respond {o A least 2 GOs

questions +
10 slide deck +

4 experts
1 re.ybmission of

3 minute video 3 (4) No GG shon oroposal
posy ble




HPKO

Polska Centralna

EIC Accelerator — aplikowanie Il etap

Hetap—tull-application—ebowiazdid The full proposal consists of
terminy ull prop |

s Formularz A—wypetniany-na - a full business plan and full information on
Funding&lendersportal the company’s finances and structure of the
+ Standardowy-formularz B potential beneficiary/final recipient company.

» Prezentacjapitch-decknapanel You will also need to propose a set of
—Formularz firansowy+budzet milestones to be used as a basis for the EIC to

« [TO manage the funding for your innovation.
+—DPata-Management-Plan - a pitch-deck in pdf format and a video pitch
+CVs of key-personnel of up to three minutes. You may decide to

+ Letters of intent reuse or update the pitch-deck and video

»_10 pages-maximum-AnRnex pitch submitted with your short proposal.



Full proposal remote evaluation — first HPIK
Su bmiSSion Polska Centralna

Interview

3 experts @
Full proposal 1 full
BN At least proposal
1 No GO resubmission

3 GOs

possible




HPKO

Remote evaluation - resubmission

P o

GOs on all

(sub)criteria
(9 GOs)

8 out of 9 GOs SRR 4. expert EESGG—_—_G :

IRRGIAGTESd | Short i
9 GOs proposal |




EIC Accelerator — aplikowanie Il etap HPK O

Pitch deck i sesja pytan i odpowiedzi:

* Okoto 8 tygodni po terminach cut-off — nie mozna zmieni¢ wyznaczonej
daty

* Panel odbywa sie online — 45 minut, w tym 10 minut prezentacja
* 3 cztonkdéw zespotu
* Wyniki po 2-3 tygodniach



HPKO

Interview evaluation process

_ Prepare the
/ contract
/

1 resubmission

INTERVIEW /|l possible

INTERVIEW

Pitch your innovation

& respond to

questions

1 resubmission
possible
FULL PROPOSAL



Statystyki EIC Accelerator czerwiec 2023 HPK

SUCCESSFUL COMPANIES

CUT-OFF JUNE 2023

i oL
qﬁ o 47 N €349 Million 1%

ACCELERATOR

Companies Selected Estimated budget Female CEO
O
%U W TOP COUNTRIES
== o 15 France 25%
68 /O Germany 11%
Receive Blended Finance Countries Widening countries 13%

European
Innovation
Council
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Wydarzenia

"European Innovation Council online Info Day - Work Programme 2024” -
Monday 15 January 2024, 09:00 - 17:15 (CET)

https://eic.ec.europa.eu/events/save-date-european-innovation-council-online-info-day-work-
programme-2024-15-january-2024-2024-01-15 en

"European Innovation Council Accelerator Challenges — Work Programme
2024" online Info Day - Tuesday 16 January 2024, 08:30 - 13:15 (CET)

https://eic.ec.europa.eu/events/save-date-european-innovation-council-accelerator-challenges-work-
programme-2024-online-info-day-2024-01-16 en



https://eic.ec.europa.eu/events/save-date-european-innovation-council-online-info-day-work-programme-2024-15-january-2024-2024-01-15_en
https://eic.ec.europa.eu/events/save-date-european-innovation-council-online-info-day-work-programme-2024-15-january-2024-2024-01-15_en
https://eic.ec.europa.eu/events/save-date-european-innovation-council-accelerator-challenges-work-programme-2024-online-info-day-2024-01-16_en
https://eic.ec.europa.eu/events/save-date-european-innovation-council-accelerator-challenges-work-programme-2024-online-info-day-2024-01-16_en

HPK O NCBR: NCBR»

Polska Centralna Krajowy Punkt Kontaktowy Narodowe Centrum Badan i Rozwoju
Programéw Badawczych UE

Dziekuje za uwage

Instytut Podstawowych Problemdw Techniki PAN
ul. Pawiniskiego 5B
Agnieszka Banrowska 02-106 Warszawa

hpk@ippt.pan.pl

dofqcz do nas na Twitterze polub nas na Facebooku

y @hpkmpc ﬁ https://www.facebook.com/HPKPolskaCentralna

Dziatanie finansowane ze $rodkéw Narodowego Centrum Badari i Rozwoju



mailto:hpk@ippt.pan.pl
https://www.facebook.com/HPKPolskaCentralna
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