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Poland’s participation in the EIC Accelerator
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EIC Accelerator: 

• Are you a start-up or a SME seeking 

to scale up high impact innovation 

with potential to create new markets 

or disrupt the existing ones?

• Do you need 

significant funding 

over a long 

timeframe?  

• Does your innovation build 

on a scientific discovery or 

technological 

breakthrough (‘deep 

tech’)?

Are we the 

right investor 

for you?
• Is the investment 

too risky for 

private investor 

alone?
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What do we 

offer?
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What are we looking for?

Start-ups and SMEs seeking to scale-up high impact innovations with the 

potential to create new markets or disrupt exisiting one

Innovation building on scientific discovery or technological breakthroughs

(„deep tech“)

Innovations where significant funding is needed over a long timeframe and 

are too risky for private investors alone
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EIC Accelerator– Blended Finance

• € 0.5 million and 

maximum € 15 million

• usually in the form of direct equity or 

quasi-equity

• minority ownership (maximum 25% of 

the voting shares of the company)

• “patient capital” principle (7-10 years 

perspective on average, max 15 years)

Investment component

• maximum of less than

€ 2.5 million

• eligible costs are 

reimbursed up to a 

maximum of 70%

• small mid-caps are not 

eligible for a grant only

Grant component
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EIC Accelerator – funding options

Grant only

If you can prove that you 

have sufficient financial 

means for deployment 

and scale-up (TRL 9)

Grant first

If your innovation still requires 

significant work to validate and 

demonstrate in relevant 

environments to assess its 

commercial potential

Grant & investment

If you need support for 

development (TRL 5/6 → 

8), deployment and 

scale-up (TRL 9)Investment only

If you are looking to fill the 

funding gap for rapid 

scale-up of your high-risk 

innovation and you don't 

nee a grant
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• Single company (i.e. no consortia, but subcontracting and affiliated entities are 
possible)

▪ SME according to EU definition: < 250 employees, < 50 million EUR turnover or < 43 
million EUR total balance sheet, data from linked or partner enterprises might need to be 
taken into account*

▪ Small mid-caps (up to 499 employees) – for rapid scale up only

▪ Natural person(s) or legal entity

▪ from Member State (MS) or Associated Country (AC) intending to establish an SME 
or small mid-cap in MS or AC by the time of signing the EIC Accelerator contract.

▪ From a non-associated third country intending to establish an SME or to relocate an 
existing SME to a MS or AC (establishment prior to full proposal!)

EIC Accelerator – Who can apply?

* More details and self-assessment tool

https://ec.europa.eu/growth/smes/sme-definition_de
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EIC Accelerator – innovation & market
deployment actions

• The EIC Accelerator supports "innovation and market deployment actions"

• It means a single action which embeds an innovation action and other activities 
necessary to deploy an innovation in the market, including the scaling-up of 
companies.

▪ The costs for the innovation activities may be co-funded by the grant component 
(grant-only, grant-first, blended finance), by the companies' own resources (specially, for 
investment-only) and/or, partially, by the investment/equity component (e.g. for blended 
finance).

▪ The market deployment activities may be covered by the investment/equity 
component and/or by the companies' own resources (grant-only).

• Issues encountered in one type of activities (including the way they are financed) 
may impact on the other type of activities.
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The selection process in a nutshell

• The Accelerator evaluation process is composed of the
following phases:

• Screening of short proposals: performed by remote evaluators,
which leads to a GO or NO-GO to the next evaluation stage,

• Evaluation of full proposals, performed by remote evaluators, which
leads to a GO or NO-GO to the next evaluation stage,

• Interviews with participation of Jury Members which leads to
establishing the list of GO (funded) and NO-GO (non-
funded) proposals
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Implementation of 
EIC Investment –
the equity 
component of the 
EIC Blended 
Finance
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The EIC Fund

• Manages equity investments in startups & SMEs selected by EIC Accelerator.

• The EIC Fund is a venture capital fund established in June 2020 by the European Commission.

• An external fund manager has been recently appointed as part of the EIC Fund
restructuring, to make it sustainable for the number and amounts of investments expected in
the period 2021-27, drawing on the lessons learned from the pilot phase and considering the
legal base. This has no impact on funding offered by the EIC or on the selection process.

➢ The EIC Fund Manager makes investment/divestment decisions and portfolio management.

➢ The European Investment Bank (EIB) is investment advisor to the EIC Fund performing the
due diligence, preparing the investment proposal and supporting the portfolio management.

➢ EISMEA

conducts the evaluation and selection of proposals;
implements the grant component;
ensures coordination between grant and equity components.

➢ Since its incorporation, the EIC Fund has approved more than 170 deals (+EUR
800 million) and signed 96 investment agreements (Pilot phase and Horizon Europe).
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The EIC Fund

• Manages equity investments in startups & SMEs selected by EIC Accelerator.

• Venture capital fund established in June 2020 by the European Commission.

• An external fund manager appointed as part of the EIC Fund restructuring, to make it 
sustainable for the number and amounts of investments expected in 2021-27,
drawing on the lessons learned from the pilot phase and considering the legal base. This 
has no impact on funding offered by the EIC or on the selection process.

- The EIC Fund Manager makes investment/divestment decisions and portfolio management.
- The European Investment Bank (EIB) is investment advisor to the EIC Fund performing the 

due diligence, preparing the investment proposal and supporting the portfolio management.
- EISMEA
• conducts the evaluation and selection of proposals;
• implements the grant component;
• ensures coordination between grant and equity components.

• So far > 170 deals approved (+€ 800 million), 96 investment agreements signed (Pilot 
phase and Horizon Europe).
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EIC Accelerator equity funding

• The EIC invests at early stage (seed, start-up, scale-up) from €0.5 to 15.0 million*
in the form of equity or quasi-equity.

• Intended to finance market deployment and scale up.

• Crowding in of co-investments and follow-up investments in EIC funded
companies of 3-5 times the level of EIC funding

• The EIC may reserve follow-on capital to invest in subsequent series or grant-
first.

• The EIC provides patient capital (investments will normally be made with a long
average perspective (7-10 years) with a maximum of 15 years).

• The EIC usually targets minority ownership stakes (from 10 to 25%), and up to a
blocking minority in cases identified by the EC as of strategic interest for the EU.

* More than € 15 million investment request is allowed in duly justified cases in 2023 on a pilot basis.
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The investment process after selection

(EIC Investment Guidelines)

1. Initial assessment (EIB): proposals selected by EISMEA (following the interview)
go through initial assessment: possible investment scenarios (“buckets”*).

2. Due diligence (EIB, unless performed by co-investors) + KYC-compliance
checks (EIC Fund).

3. Investment proposal (EIB), potential draft financing terms discussed with the
beneficiary and co-investors (if any).

4. Investment decision (external EIC Fund Manager), which will either approve
(sometimes with conditions), including the amount and terms, propose grant-
first or reject the operation.

5. Investment agreement and disbursement. The EIB will guide the preparatory
work of legal documentation for signature by the EIC Fund Manager.

6. Portfolio monitoring and management (EIC Fund Manager supported by
the EIB).

* Investment Guidelines

https://eic.ec.europa.eu/system/files/2022-03/220301%20EIC%20Investment%20Guidelines%20-%20Horizon%20Europe%20March%202022%20FINAL.pdf
https://eic.ec.europa.eu/system/files/2022-03/220301%20EIC%20Investment%20Guidelines%20-%20Horizon%20Europe%20March%202022%20FINAL.pdf
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Due diligence

• The EIB performs due diligence and prepares the investment proposal:

- Risk assessment, compliance and KYC

- Product and technology

- Market and competition

- Commercialization strategy

- Business plan and financial projections

- Management

- Board and governance

- Ownership and capital structure

- Optimal investment structure
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Investment scenarios*

• Bucket 0: No Go. Substantial negative issues preventing any investment (fraud, 
misrepresentation, refusal or failure to submit requested information, manifest error of appreciation by the EC, 

substantial negative changes of circumstances)

• Bucket 1: companies non-investment ready, remaining very high risk despite the 
awarded EIC Accelerator support. The EIC Fund 

▪ will perform full due diligence; and

▪ may proceed with the investment using quasi-equity (or combined with equity), or propose to 
revert to  “grant first”.

• Bucket 2: potential investors show immediate interest in co-investing alongside the 
EIC Fund. 

▪ Equity investment is at least matched by these other potential qualified investors (i.e. which will cover 
at least 50% of the round), having an objective of 1:3 leverage for the full EIC investment cycle. 

▪ The EIC Fund may rely on financial, commercial and technology due-diligence performed by the 
qualified lead investor and may seek alignment to their terms.

• Bucket 3: potential investors show immediate interest in providing the full investment.

* Investment Guidelines

https://eic.ec.europa.eu/system/files/2022-03/220301%20EIC%20Investment%20Guidelines%20-%20Horizon%20Europe%20March%202022%20FINAL.pdf
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Co-investment support
hands-on venture building offered to every company

• Support offered early in the process and when needed over the investment lifetime

• EIC co-investor portal aimed to facilitate investor introductions
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Pitching elements to 
include in your 
application for

EIC ACCELERATOR 
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EIC
Accelerator 
application 
procedure

STEP 1
▪ Summary

▪ Pitch deck

▪ Video pitch

STEP 2
▪ Full proposal

▪ Pitch deck

STEP 3
▪ Presentation 

▪ Interview
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STEP 1
▪ Summary

▪ Pitch deck

▪ Video pitch

STEP 2
▪ Full proposal

▪ Pitch deck

STEP 3
▪ Presentation 

▪ Interview

Excellence

breakthrough and market creating nature, timing, technological 

feasibility; Intellectual Property Rights.

Impact

scale-up potential; positive broader impact; market fit and 

competitor analysis; commercialization strategy; key partners.

Level of risk, implementation, and need for Union support

team, clear implementation plan; high investment risk; risk 

assessment and mitigation 

Excellence

breakthrough and market creating nature; timing for the innovation

Impact

scale-up potential; positive broader impact.

Level of risk, implementation, and need for Union support

team’s capability and motivation

Evaluation criteria Step 1

Evaluation criteria Step 2 and Step 3
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Step 1: Summary

1
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Step 1 : Pitch Deck 

▪ No pre-defined template: upload the document in pdf 

format (10 slides max);

▪ Use it to show images, data, tables not included in the 

summary;

Do not forget 2-4 slides to provide basic but key elements 

and figures regarding your business model, the targeted 

market and growth forecast 1
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Step 1 : Pitch Deck

1

Some examples 
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Step 1 : Video Pitch 

1

Structure 

▪ Keep it simple;

▪ No specific technical requirements;

▪ You don’t have to do it in English (include subtitles).

& Content

▪ Present clearly your project;

▪ Stress well what societal challenge are you contributing to solve; 

▪ Present core members of your team and illustrate your 

innovation and the main motivation behind your application. 
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Step 2 : Full proposal

1

▪ Take the time to prepare the full proposal, don’t rush to make it 

to the first available cut-off;

▪ Consider additional resources: EIC Coach, National Contact 

Point, EEN;

▪ Use business language, avoid too much academic language;

▪ Provide a comprehensive and realistic risk analysis (particularly 

at full proposal stage); 

▪ Check that your content has not exceeded the character count;

▪ Don’t wait until the last moment to submit to avoid any 

technical issues.

2
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Step 2 : Pitch Deck

1

▪ No pre-defined template;

▪ No length limitation but remember you will have only 10 

minutes to present it at Step 3 ;

▪ The Jury members may focus on any aspect of your 

proposal based on the evaluation results and their own 

assessment;

▪ Max 35 minutes for Q&A with no pre-set questions.

2
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Step 3 : Interview

1

▪ Show a clear idea of your market; 

▪ Define your IP and FTO strategy;

▪ Your team is crucial: make sure you present a committed, qualified 

and possibly diverse team

▪ Ensure that the financial details and TRL descriptions are consistent;

▪ Answer the questions honestly: don’t try to inflate your 

financials/market, include a full competitive analysis, etc.

2

3

REMEMBER!

▪ Rehearse your pitch as much as you can!

▪ Be convictive and enthusiastic!

▪ 10 min = 10 slides 
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Useful sources 

1

▪ Tips for applicants - EIC Accelerator (europa.eu)

▪ Guide for applicants (europa.eu)

▪ EIC Frequently asked questions (europa.eu)

2

3

https://eic.ec.europa.eu/tips-applicants-eic-accelerator_en
https://eic.ec.europa.eu/guide-applicants_en
https://eic.ec.europa.eu/eic-frequently-asked-questions_en
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DOs and DONTs

Make sure that activities inside 

the project have not been 
funded by EU funds before.

Perfect your idea within the 

application and submit it 

again. 

Start preparation of the Full 

Application as soon as possible. 

Take into consideration the 

evaluation time of the SA which 

is 4 weeks

Deploy 3-5 people to prepare 

the application. Involve 

employees from different 

departments in the process. 

The Short Application must be 

detailed, clear and convincing. 

It is your pathway to success.

Do not prepare the Full 

Application last minute: it 

needs to be polished and 

complex.  Focus on your core 

idea and perfect it. 

Perfect the SA Focus on the FA

Build your team

Rush the process

Double fund

Get discouraged Practice, practice, practice with 

as many difficult questions as 

possible.

Master your pitch
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@EUeic

#Eueic

https://eic.ec.europa.eu
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